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“Literature Review of the Topic “Knowledge Management Maturity
Models”

Student preparation:
Ahmed Hammad Al-Shatiri
Abstract:

Many organizations consider that knowledge is an essential element in improving performance and a competitive pillar in a
highly changing and complex environment, which prompted them to invest in knowledge management projects. Due to the
increasing importance of knowledge management in business and increasing competitiveness, the importance of measuring
the level of application of knowledge management in organizations has increased. The importance of knowledge is
considered an intangible asset that is difficult to measure. And improve it, and here the importance of having models that can
measure the maturity of knowledge management in institutions.

Perhaps we have touched on the models of maturity of knowledge management in business organizations and their role in
evaluating knowledge management initiatives, the most important of which are planning, monitoring, tracking development
and conducting benchmarking, and these goals can be summarized according to the American Center for Productivity and
Quality as contributing to the adoption of a benchmark for measuring the actual reality and collecting data / information, as
well as adopting a clear business strategy to know the extent to which the goals are achieved, the problems that hinder their
achievement, identifying shortcomings to fix them, and strengths to support them. The evaluation results are also useful in
guiding the strategic direction of the initiative, sensing the rate of change in knowledge management capabilities within the
organization, and setting realistic timelines for progress. Knowledge management is also standardized, which is prepared
from the analysis of the collected data in guiding its strategy in the field of knowledge management, standardizing and
codifying governance procedures, tools, processes and briefing on achievements and presenting them to officials.

A model for literary review was used to present a set of studies that are related to the variables of the study and the results
showed that maturity models in knowledge management provide an accurate perception to understand the continuous
evolution of living organisms across a series of levels within a specific time frame, where the entity moves from the starting
point to a later stage, and the current study found that knowledge management maturity models have reflected perceptions
on knowledge management projects, which in turn develop through a cumulative series of levels starting from The lowest
level to the highest level helps the institution to know the level of maturity of knowledge management accurately and identify
weaknesses that need to be improved and knowledge gaps and then develop a strategic plan and draw a roadmap that can be
implemented and applied knowledge management in the institution

Keywords: Knowledge Management — Knowledge Management Maturity — Knowledge Management Maturity Models.
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